BOUKLAS ey GROUP

productivity - skill building = team advancement

The Bouklas Group Understands Your Goals:
Increase Productivity, Control Costs,
And Earn An “A” From Regulators
With The Least Expenditure Of Time and Money.

The Bouklas Group Has The Method: Noetic Roundtable Meetings.

GOT NOETIC? FIND OUT:

1.”We are very good at bringing people together in order to create a well-
functioning organization.”

1 2 3 4 5 6 7

never  mostly never usually never  neither/nor sometimes alot always

2.”We support every person in the company in a way that leads the individual to
support the company, and we understand that both these activities go together.”

1 2 3 4 5 6 7

3.“We act on the premise that group 1.Q. trumps individual 1.Q. and we use our
group meetings to promote intelligent thought and follow-up action.”

1 2 3 4 5 6 7

4."We understand that people sometimes feel they’re not capable, not special,
and that they could not command the interest or attention of others with their
ideas, so we use daily interactions to encourage positive attitude shifts.”

1 2 3 4 5 6 7

5.”If asked, the average employee would report that he feels admired and
respected, and that he benefits from being part of his team.”

1 2 3 4 5 6 7

6.”We recognize early signs of new and effective employee skills surfacing, and
we maintain an environment that nurtures their full expression.”

1 2 3 4 5 6 7

7.”We invite creative thoughts and solutions by bringing people together to
brainstorm, on a consistent basis. People experience sudden awareness of new
ideas.”

1 2 3 4 5 6 7

never mostly never wusually never  neither/nor sometimes  alot always
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8.“When circumstances require it, any employee would make an effort to market

the company to potential customers and act to reinforce the lovalty of present
customers.”

1 2 3 4 5 6 7

9.”If you stopped any employee in the company, he would demonstrate an
awareness of the Big Picture, including the company’s mission and his place in
its success.”

1 2 3 4 5 6 7

10.”We act on the premise that group performance is as important as individual
performance and we find ways to help people work together successfully.”

1 2 3 4 5 6 7

Your Noetic Quotient
Add up the numbers you circled for each of the ten questions.
60-70: You've Got Noetic And Your Company Aims For Maximum Success
45-59: You're On Your Way To Noetic That Taps All Your Human Resources
30-44: You're Not Taking Advantage Of The Potential In Your Company
15-29: Your Company Is Presently In Crisis
1-14: Your Company Is Not Going To Be Able To Face Increased Competition

Brought to you by your Noetic Board.
We know how to connect these Noetic values to productivity and success.

Find out more at: www.bouklasgroup.com

Call George Bouklas, Ph.D. at 631-681-9234
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